








Itis clear that issues of exclusion, limited social and professional net-
works, and lack of information are contributing factors to the challenges
youth face in employment and entrepreneurship. All of these issues
contribute to the exodus of English-speaking youth from the regions
to Montreal, and to other provinces. English-speaking communities,
already small and fragmented, are particularly hard-hit by this exodus.

It is positive to see that English-speaking youth favour solutions that
are practical and build on existing resources. They want to focus on
strategies that increase awareness of and access to resources through
partnership-building and collaboration, mentoring and training, and
new opportunities to participate in their communities. As with other
sectors, youth feel that increased bilingualism is a key component to
moving forward.
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They want to focus on strat-
egles that increase awareness
of and access to resources
through partnership-building
and collaboration, mentoring
and training, and new oppor-
tunities to participate in their
communities
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Employment & Entrepreneurship

1. ENGLISH-SPEAKING YOUTH HAVE;

INCREASED AWARENESS OF AND
: ACCESS TO EMPLOYMENT AND
ENTREPRENEURSHIP RESOURCES

: » Create an inventory of employment and
¢ entrepreneurship resources available to

youth and survey the community’s aware- :

ness of these services. Collaborate with

Emploi-Quebec, Youth Employment Services : :

(YES) Montreal, Community Table, Carrefour : : . . P
: : 7 Investigate and promote programs which : :

jeunesse-emploi, QCGN members, Centres

locaux de développement, Société d'aide au : :

développement des collectivités and others » Increase community-based informal lear-

: » Create a public awareness campaign to
increase awareness of services that the
community may not be accessing

» Create or augment a collaboration table of

key stakeholders to discuss ways to work
together to improve delivery of employ-
ment and entrepreneurship resources

© » Increase delivery of employment and entre- :
preneurship resources to regions through : :

partnerships between existing programs

(such as those offered by YES Montreal and

Emploi-Quebec)

» Work with all levels of government to

ensure English-speaking youth are able to

participate in new job vacancies

» Ensure that the “one-stop shop” website

offers information on regional employment: :

and entrepreneurship resources

: 2. ENGLISH-SPEAKING YOUTH

: { HAVE REAL-LIFE EMPLOYMENT-
: { RELATED LEARNING
§OPPORTUNITIES

: i » Publicize and support mentoring and

e-mentoring opportunities such as
Academos, particularly in the regions

” Create local mentoring programs

offer trade learning exchanges

ning opportunities through workshops,
seminars, job-shadowing and peer
learning exchanges

: | 3. ENSURE THAT ENGLISH-SPEAKING
: { YOUTH HAVE INCREASED ACCESS
: : TO FRENCH LANGUAGE LEARNING

: { OPPORTUNITIES WHICH FOCUS

: : ON PROFESSIONAL OR TECHNICAL

: : TERMS, AND HAVE A REAL-LIFE

: { CONTEXT

: i » Create French language programs for

youth focusing on professional / technical :
terms :

: » Create working exchanges between

young English-speaking and Franco-
phone professionals combined with
on-the-job language assistance
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Youth want to participate and be engaged in
an open, supportive, empowering and
democratic local community. Youth living

in different regions have widely differing
experiences of life in their communities and,
while some are locally engaged, many report
low levels of participation in their communi-
ties. On the whole, youth surveyed identified
more strongly to their local communities
than to wider Quebec society.

Participants in Montreal diverged signifi-
cantly from those in the regions in thinking
about community life. While those in Mon-
treal certainly feel that access to programs
and services can be a problem, they also cite
the availability of artistic and cultural life as a
positive aspect of the city. However, those in
the regions keenly feel the absence of recre-
ational, artistic and cultural activities in
English.

Generally, participants feel hesitant about
joining local clubs, groups or activities in
French, as they are concerned about social
tensions due to language, have feelings of
being unwelcome or are deterred by the stress
of speaking French. However, some English-
speaking youth feel fairly well integrated and
report high levels of participation in main-
stream society, Some show an insightful
understanding about reciprocal factors
which influence this social isolation, such
as apathy.

Youth care about living in safe communities
and wish to see better relationships between
youth and authority figures such as law
enforcement officials.

They favour actions which use innovative
techniques to increase participation, inclu-
sion and belonging in their communi-

ties. Increased bilingualism combined with
decreasing linguistic and cultural barriers
between English-speaking and Francophone
youth will foster community participation.
Modern technology should be paired with
heritage, the arts and celebration of English-
speaking culture, with a special appreciation
for the community’s diversity.

. Increased bilingualism combined
with decreasing linguistic and
cultural barriers between English-
speaking and Francophone youth
will foster community participation




Community Life

1. ENGLISH-SPEAKING YOUTH

: EXPERIENCE FEWER LINGUISTIC
BARRIERS TO PARTICIPATION IN
: COMMUNITY LIFE

© » Collaborate with organizations in designing :
and implementing Quebec-wide projects : :

and programs which are bilingual and
youth-friendly

» Foster exchange between English-
speaking and Francophone youth
(see Bilingualism section)
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2 ENGLISH-SPEAKING YOUTH
:EXPERIENCE FEWER SOCIO-
;CULTURAL BARRIERS TO PARTICI-
: :PATION IN COMMUNITY LIFE

» ldentify barriers to informal interaction

between English-speaking and

Francophone youth through surveys and :

consultations

» Design and implement programs to address

these barriers (for example, English-
speaking youth often report worrying
about shyness or being unwelcome at
predominantly Francophone events and

activities; therefore, a community project
might have English-speaking and Franco- :
phone youth collaborate on creating open:

and welcoming community spaces that
feel accessible to all)

3 ENGLISH-SPEAKING YOUTH
:HAVE ACCESS TO ARTS, CULTURE
;AND HERITAGE THAT REFLECTS

: THE EXPERIENCE OF ENGLISH-

: SPEAKERS IN QUEBEC

» Create an inventory of organizations

i supporting the English-speaking artistic
community and survey the community’s :
awareness of these services. Collaborate :
with QCGN members, les Maisons de la :
Culture, the Conseil des arts et des lettres du
Québec, Conseil de la culture and others

. » Create a public awareness campaign to
increase awareness of services that the
community may not be accessing

” Ensure the “one-stop shop” website
includes information on regional arts and :
culture resources :



Design and implement projects that allow
youth to contribute to and shape their
communities through promoting youth
leadership (see the Identity and Isolation
section)

Promote authentic opportunities for youth
to be heard and to contribute to local
decisions; work with organizations such
as Apathy is Boring, Forum Jeunesse, local
CEDECs and QCGN member groups

Create local spaces for English-speaking
youth to connect with each other

Create opportunities for youth to become
engaged on safety issues and to improve
relationships between youth and local
police through projects that include
youth-police collaboration (see Appendix
B, Building Bridges project suggestion)






As youth mapped out the assets and resources they saw in their
communities, it became clear that the English-speaking community
has much to draw upon, and that with further collaboration and new
partnerships, a little truly can go a long way. As youth embrace bilin-
gualism and collaboration between the English-speaking and
Francophone communities, assets and opportunities will continue to
grow.

While some challenges emerged as consistent themes in youth consul-
tations - those of exclusion, social and linguistic barriers, and a lack of
cohesiveness or awareness - so, too, have themes emerged as poten-
tial solutions. Key strategies are interwoven throughout the different
visions, making the way forward much simpler. Improving bilingualism,
for example, was highlighted by youth as a way to access education,
integrate into the job market, feel connected and participate in their
communities. Creating opportunities for cultural exchange between
English and Francophone youth was similarly emphasized, along with
the need for increased collaboration to ensure service delivery and
awareness of resources in all regions.

This document will map the way forward for English-speaking youth in
Quebec. Itis hoped that individuals, groups and institutions, of both
languages, can come together around these strategies in the spirit

of collaboration and inclusion that youth themselves have shown in
working on this initiative.
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Goals, Actions and Results chart by sector

Specific project examples generated by youth
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List of QCGN member organizations



Increase the awareness of and access to opportu-
nities for improving the French language skills of
English-speaking youth

Increase the level of bilingualism among English-
speaking secondary school graduates

Increase the opportunities English-speaking youth
have for formal and informal linguistic exchange
with Francophone youth

Ensure English-speaking youth, while increasingly
bilingual, have greater means to maintain their
cultural heritage

» Create an inventory of French language training available in Quebec and survey the
community’s awareness of these services. Collaborate with the Ministére de I'Education,
du Loisir et du Sport du Québec (MELS), Emploi-Quebec, Quebec English School Boards
Association (QESBA), Office Québécois de la Langue Francaise (OQLF), Canadian Parents
for French (CPF), post-secondary institutions and others

» Create a public awareness campaign to increase awareness of services the community
may not be accessing

» Create a collaboration table of key stakeholders to discuss ways to work together to
improve delivery of French language learning options

» Create a“one-stop shop”for youth in the form of a high-quality website. This website
will offer information on regional opportunities to learn French

» see Education section (p.29, no.1)

» ldentify barriers to informal interaction between English-speaking and Francophone
youth through surveys and consultations

» Design and implement programs to address these barriers (for example, if negative ste-
reotyping between English-speaking and Francophone youth is found to be a barrier,
implement a program to directly address stereotyping in communities)

» Design and implement programs to encourage interaction between English-speaking
and Francophone youth, such as peer to peer tutoring, French and English school twin-
ning and linguistic shadowing days

» Design and implement projects that allow youth to explore their cultural heritage;
draw on experiences from groups such as Quebec Anglophone Heritage Network
(QAHN), Blue Metropolis, multi-cultural organizations and Francophone youth groups
outside of Quebec

» Work at the school level to increase awareness of the importance of teaching the his-
tory and multi-cultural heritage of the ESC

» Use the high quality website to allow youth to download and upload content (i.e. pod-
casts) pertaining to heritage. Incorporate existing projects by QAHN and others



Bilingualism (to a biliterate level) among English-
speaking youth is increased

Increased availability of information on French lan-
guage training

Better understanding of underutilized services
Increased awareness of services

Improved collaboration publicizing and delivering
French language learning options

Increased availability of information

Bilingualism (to a biliterate level) among English-
speaking youth is increased

Barriers identified and recommendations for further
action made

Barrier directly addressed

Increased informal opportunities for English-
speaking and Francophone youth to interact

Increased formal opportunities for English-speaking
and Francophone youth to interact

Increased opportunities for English-speaking youth
to explore their cultural heritage

Teachers, principals, and school board staff view
including history and multi-cultural heritage of the
ESCin curriculum as more important

Increased visibility and availability of information on
cultural heritage of English-speaking youth

Increased social cohesion between English-speaking
and Francophone youth

English-speaking youth more engaged in their
communities

Increased social cohesion between English-speaking
and Francophone youth

English-speaking youth more engaged in their
communities

Increased intercultural awareness and appreciation
for both English-speaking and Francophone youth

English-speaking youth have an enhanced under-
standing of their cultural heritage

English-speaking youth have a stronger sense of
identity and belonging

The ESC identifies English school boards more
closely with their community / cultural value

English-speaking youth have more opportunities to
see themselves reflected in Quebec society



Increase the awareness of and access to opportu-
nities for English-speaking youth to explore their
identities

Increase the opportunities for exchange and iden-
tity affirmation between English-speaking and
Francophone youth

Ensure that more English-speaking youth feel a
valued part of their communities and of Quebec

Provide English-speaking youth with increased
access to arts culture and heritage that reflects the
experience of English-speakers in Quebec

Ensure that more English-speaking youth feel a
strong sense of belonging to their communities
and to Quebec

» Design and implement projects that allow youth to explore their (multiple) identities.
Work with organizations such as QAHN, the English Language Arts Network (ELAN), the
Quebec Drama Federation (QDF), Assembly of First Nations for Quebec and Labrador
and organizations representing minority communities such as the Black Community
Resource Centre and others

Use the “one-stop shop” website to allow youth to download and upload content (i.e.
podcasts) pertaining to identity

Create spaces (such as conferences, discussion evenings, or online forums) for youth to
explore and exchange ideas on identity

Work at the school level to increase interest in the history and multi-cultural heritage of the ESC

Encourage English school boards to see the value schools play in identity formation

Identify barriers to informal interaction between English-speaking and Francophone
youth through surveys and consultations

Design and implement programs to address these barriers (for example, English and
French school boards sometimes discourage interaction in order to minimize conflict;
therefore a project could be implemented to encourage inter-school board interaction
and to address inter-cultural conflict)

Design and implement programs to encourage interaction between English-speaking and
Francophone youth. CLCs, QESBA, Fédération des commissions scolaires du Québec (FCSQ),
Maison des Jeunes, QCGN member groups and social and cultural organizations could be
key partners

Design and implement projects which enable English-speaking youth to take on
leadership positions in their communities (such as sitting on boards and committees,
attending consultations and public events, organizing youth-led workshops, seminars
and skill-sharing sessions)

Publicize the contributions made by English-speaking youth to their communities

Collaborate with Forum Jeunesse at the provincial and regional levels to ensure English-
speaking youth are represented and included in youth political structures

Collaborate with the provincial and federal governments to ensure tangible measures
are adopted to promote English-speaking youth as valued assets for Quebec

See Community Life section (p.37, no.3)

Design and implement projects that affirm the value and place of English-speaking
youth in Quebec

Promote positive images and stories of English-speaking youth in Quebec; use the
“one-stop shop” website and partnerships with relevant organizations



Increased access to (and awareness of ) opportuni-
ties to explore identity

Increased access to (and awareness of ) information
pertaining to identity

Teachers, principals, and school board staff view
including history and multi-cultural heritage of the
ESCin curriculum as more important

Increased emphasis on the community value of Eng-
lish school boards

Barriers identified and recommendations for further
action made

Barrier directly addressed

Increased informal opportunities for English-
speaking and Francophone youth to interact

Increased leadership opportunities for English-
speaking youth in their communities

Increased awareness of youth leadership in the ESC

Increased leadership opportunities for English-
speaking youth at the regional and provincial levels

Increased exposure to positive messaging about
the value and place of English-speaking youth in
Quebec

English-speaking youth have a stronger sense of iden-
tity and belonging

English-speaking youth more engaged in their
communities

The ESC identifies English school boards more closely
with their community / cultural value

English-speaking youth have more opportunities to
see themselves reflected in Quebec society

Increased intercultural awareness and appreciation for
both English-speaking and Francophone youth

English-speaking youth more engaged in their
communities

English-speaking youth have a stronger sense of iden-
tity and belonging

Increased social cohesion between English-speaking
and Francophone youth

English-speaking youth see their experiences reflected
in Quebec society

English-speaking youth more engaged in their communities

English-speaking youth have a stronger sense of iden-
tity and belonging

English-speaking youth have a stronger sense of iden-
tity and belonging
English-speaking youth see their experiences reflected
in Quebec society



Increase the level of bilingualism among English-
speaking secondary school graduates

Increase the awareness of and access to post-sec-
ondary learning opportunities among English-
speaking youth

Increase the access English-speaking youth have
to informal learning opportunities

Increase the awareness of and access to French
language learning opportunities for English-
speaking youth

» Create a collaboration table including youth, MELS, QESBA, Quebec Federation of

Home and School Associations (QFHSA), First Nations Education Council, Quebec Pro-
vincial Association of Teachers (QPAT), CPF and other partners to work to identify steps
needed to produce fully bilingual graduates and provide support with implementation

Create an inventory of post-secondary learning options available in each region and
survey the community’s awareness of these services. Collaborate with Emploi-Quebec,
Carrefour jeunesse-emploi, MELS, QESBA, Association for Adult Learning (QAAL), QFHSA,
FCSQ and post-secondary institutions, including distance and adult education

Create a public awareness campaign to increase awareness of programs the commu-
nity may not be accessing, especially distance education options that are aligned with
regional employment demand

Create a“one-stop shop”for youth in the form of a high-quality website. This website
will offer information on regional educational opportunities

Implement projects that foster peer learning exchanges, such as peer-to-peer work-
shops, youth-led seminars and youth interest groups; draw on experiences organiza-
tions such as The Montreal Freeschool

Implement projects that create informal and bilingual learning opportunities, such as
community seminars, job shadowing programs, mentoring programs and discussion
evenings

» see Bilingualism section (p.21, no.1)



Framework developed for producing fully bilingual
graduates; support is mobilized

Increased access to (and awareness of)
opportunities

Better understanding of underutilized services

Improved collaboration publicizing and delivering
learning options

Increased access to opportunities

Increased local leadership opportunities for English-
speaking youth

Increased informal opportunities for English-
speaking and Francophone youth to interact

Bilingualism (to a biliterate level) among English-
speaking youth is increased

Increased access to (and awareness of)
opportunities

English-speaking youth more engaged in their
communities

Increased access to (and awareness of)
opportunities

English-speaking youth see their experiences
reflected in Quebec society

English-speaking youth more engaged in their
communities

English-speaking youth have a stronger sense of
identity and belonging

Increased social cohesion between English-speaking
and Francophone youth

Bilingualism (to a biliterate level) among English-
speaking youth is increased



Increase the awareness of and access to employ-
ment and entrepreneurship resources for English-
speaking youth

Increase the real-life employment-related learning
opportunities English-speaking youth have

Increase the access English-speaking youth have

to French language learning opportunities which
target professional or technical terms, and have a
real-life context

Create an inventory of employment and entrepreneurship resources available to
youth and survey the community’s awareness of these services. Collaborate with
Emploi-Quebec, Youth Employment Services (YES) Montreal, Community Table,
Carrefour jeunesse-emploi, QCGN members, Centres locaux de développement, Société
d'aide au développement des collectivités and others

Create a public awareness campaign to increase awareness of services the community
may not be accessing

Create or augment a collaboration table of key stakeholders to discuss ways to work
together to improve delivery of employment and entrepreneurship resources

Increase delivery of employment and entrepreneurship resources to regions through
partnerships between existing programs (such as those offered by YES Montreal and
Emploi-Quebec)

Work with the Federal government to ensure English-speaking youth are able to
participate in new job vacancies due to Federal Public Service Renewal; collaborate
with other government departments to support English-speaking youth through their
programs and services demonstrating tangible evidence of positive measures imple-
mented in response to the Official Languages Act, part VI

Ensure that the “one-stop shop” website offers information on regional employment
and entrepreneurship resources

Publicize and support mentoring and e-mentoring opportunities such as Academos,
particularly in the regions

Create local mentoring programs
Investigate and promote programs which offer trade learning exchanges

Increase community-based informal learning opportunities through workshops, semi-
nars, job-shadowing and peer learning exchanges

Create French language programs for youth focusing on professional / technical terms

Create working exchanges between young English-speaking and Francophone pro-
fessionals combined with on-the-job language assistance



Increased availability of information on resources
Better understanding of underutilized services
Increased awareness of services

Improved collaboration publicizing and delivering
resources and services

Increased availability of information

Increased availability of information on resources

Increased access to opportunities

Increased local leadership opportunities for English-
speaking youth

Increased access to French language learning
opportunities

Increased formal opportunities for English-speaking
and Francophone youth to interact

Increased access to opportunities

Increased access to (and awareness of) opportunities

English-speaking youth see their experiences
reflected in Quebec society

English-speaking youth more engaged in their
communities

Increased access to (and awareness of) opportunities

English-speaking youth see their experiences
reflected in Quebec society

English-speaking youth more engaged in their
communities

Bilingualism (to a biliterate level) among English-
speaking youth is increased

Increased access to (and awareness of) opportunities

English-speaking youth see their experiences
reflected in Quebec society

Increased social cohesion between English-speaking
and Francophone youth

English-speaking youth more engaged in their
communities



Decrease the linguistic barriers English-speaking
youth experience to participation in
community life

Decrease the socio-cultural barriers English-
speaking youth experience to participation in com-
munity life

Provide English-speaking youth with access to arts,
culture and heritage that reflects the experience of
English-speakers in Quebec

Increase English-speaking youths' perception of
their communities as open, supportive and demo-
cratic spaces

Collaborate with organizations such as Blue Metropolis in designing and implementing
Quebec-wide projects and programs which are bilingual and youth-friendly

Foster exchange between English-speaking and Francophone youth
(see Bilingualism section)

Identify barriers to informal interaction between English-speaking and Francophone
youth through surveys and consultations

Design and implement programs to address these barriers (for example, English-
speaking youth often report worrying about shyness or being unwelcome at predomi-
nantly Francophone events and activities; therefore, a community project might have
English-speaking and Francophone youth collaborate on creating open and welcom-
ing community spaces that feel accessible to all)

Create an inventory of organizations supporting the English-speaking artistic commu-
nity and survey the community’s awareness of these services. Collaborate with QCGN
members, les Maisons de la Culture, the Conseil des arts et des lettres du Québec, Conseil
de la culture and others

Create a public awareness campaign to increase awareness of support for the arts the
community may not be accessing

Ensure the “one-stop shop” website includes information on regional arts and culture
resources

Design and implement projects that allow youth to contribute to and shape their com-
munities through promoting youth leadership (see the Identity and Isolation section)

Promote authentic opportunities for youth to be heard and to contribute to local deci-
sions; work with organizations such as Apathy is Boring, Forums Jeunesse, local CEDECs
and QCGN member groups

Create local spaces for English-speaking youth to connect with each other

Create opportunities for youth to become engaged on safety issues and to improve
relationships between youth and local police through projects that include youth-po-
lice collaboration (see Appendix B, Building Bridges project suggestion)



Increased access to opportunities

Increased informal opportunities for English-
speaking and Francophone youth to interact

Barriers identified and recommendations for further
action made

Barriers are directly addressed

Increased informal opportunities for English-
speaking and Francophone youth to interact

Increased availability of information on resources
Better understanding of underutilized services
Increased awareness of services

Increased availability of information

Increased local leadership opportunities for English-
speaking youth

Greater numbers of English-speaking youth have the
opportunity to be consulted or participate in deci-
sion-making processes

New opportunities are available for English-speaking
youth to be engaged

New opportunities are available for English-speaking
youth to participate in safety oriented projects

Increased access to (and awareness of ) opportunities

Bilingualism (to a biliterate level) among English-
speaking youth is increased

Increased social cohesion between English-speaking
and Francophone youth

English-speaking youth more engaged in their
communities

Increased intercultural awareness and appreciation
for both English-speaking and Francophone youth
Increased access to (and awareness of) opportunities

English-speaking youth see their experiences
reflected in Quebec society

Increased social cohesion between English-speaking
and Francophone youth

English-speaking youth more engaged in their
communities

Increased intercultural awareness and appreciation
for both English-speaking and Francophone youth
Increased access to (and awareness of ) opportunities

English-speaking youth see their experiences
reflected in Quebec society

English-speaking youth have a stronger sense of
identity and belonging

English-speaking youth see their experiences
reflected in Quebec society

English-speaking youth more engaged in their
communities

English-speaking youth have a stronger sense of
identity and belonging



The following project ideas are samples of those discussed at GENERA-
TION Provincial Youth Forum in September 2008 and further devel-
oped with input from the QCGN Youth Standing Committee to create
viable project options that community organizations could implement
locally. Each of these potential projects draws on the strategic recom-
mendations of youth and are inclusive, collaborative, and youth-led.
They also foster bilingualism and social cohesion.

This initiative will see a youth committee develop bilingual com-
munity workshops with a focus on building and maintaining healthy
lifestyles and communities. The workshops will teach youth about
personal health and well-being through healthy nutrition, sustainable
gardening and cooking. Other workshops will focus on teaching youth
about building and maintaining healthy and sustainable communi-
ties through an understanding of environmentally friendly consumer
practices, permaculture, using energy efficiently, nature conservation
and green technologies as well as the many career opportunities in
the green economy. Workshops will be facilitated through hands-on
learning while fostering leadership, identity development and com-
munity integration. Workshops will take place at least bimonthly and
will culminate in an open community event or presentation involving
local partners (institutions, private and public sector) to showcase the
efforts of young people and to disseminate knowledge.

This initiative will see the planning and execution of a bilingual and
intercultural youth event (festival, conference, celebration, forum,
debate, etc.), which will act as a vehicle for youth to express and
explore the identities, interests, and concerns of other youth through
various means of expression (discussion or other activities). A theme
for the event will be selected and a strategy to ensure that it is able
to act as a vehicle for youth expression and exploration. A local youth
project committee will undertake much of the planning for the event

but must involve other groups, organizations and youth in the process.

This project will culminate in the selected event which will take place
over one half day to a week and will be presented in a bilingual and
intercultural manner.

This initiative will create a club which is bilingual and intercultural to
focus on creating products or events related to arts, culture and heri-
tage. The club may focus on music, visual art, artistic media / tech-
nology, theatre or other art forms or product in a bilingual atmosphere,
enabling Francophone and English-speaking youth to get to know and
feel comfortable with their own culture and that of the other.

For example, youth may develop a new media project (such as creating
a podcast, video, creating an online radio station or other product that
could be shared online) which represents English and Francophone
youth in Quebec both today and historically.

This activity will incorporate a mentoring component whereby adults
will transfer artistic knowledge and skills to participants on a regular
basis, either through the establishment of one-on-one mentoring rela-
tionships, or through regular presentations or workshops. The club will
meet at least twice per month and the project will culminate in a bilin-
gual community presentation (i.e. theatre performance, art display,
music show) or a workshop, launch or party in order to disseminate
their final project, as well as making it available online.

This program has a youth team develop a free informal learning net-
work for youth in which youth share their knowledge and skills with
each other in an inclusive and participatory manner. After seeking
members and assessing what knowledge and skills members have to
offer and would like to learn, workshops will be offered on a regular
basis by youth, for youth. A physical (i.e. notice board) or online tool
(i.e. website, Facebook) will be created to facilitate youth in sharing this
information and signing up to teach or attend workshops.

At these workshops, participants are encouraged to learn, teach, and
explore new knowledge in a new way which is not part of the tradi-
tional top-down method of teaching, in which there is a sharp divi-
sion between teacher and student and various barriers prevent some
segments of the population - often youth - from participating. This
approach is decidedly youth-friendly. Furthermore, knowledge and
skills that youth possess and that youth value are prioritized - skills
such as bicycle repair, using Adobe Photoshop, vegetarian cooking,
yoga, and introduction to chess. The possibilities are endless, limited
only by the skill-sets available and by interest.

The program should include weekly bilingual workshops that can be
open to the community but focus primarily on youth. By the end of



the program, the youth team will have produced a booklet, website, or
some other dissemination tool in which their organization is presented
with past and future workshops and information for further participa-
tion. The youth team will also, soliciting help if necessary, have pro-
duced a plan for financial sustainability.

» Class twinning: Pairing classes of tweens in order for them to write
to each other in their respective languages; a cultural and linguistic
exchange

Building Bridges: Bringing police and youth together to build
trusting relationships through activities such as ride-alongs, basket-
ball tournaments, sensitivity training (for both youth and police).
Incorporates the building of improved police accountability

Go bilingual: Youth-led marketing campaigns in schools to promote
bilingualism and to increase awareness of opportunities to improve
French language skills

Au Pair: Creating buddy systems between French and English insti-
tutions, including businesses, schools, sports teams, organizations,
and so on, in order to facilitate linguistic and cultural exchange; can
also pair an English and French school to collaborate on a commu-
nity initiative

Business Minds: Creating mentoring relationships that are relevant
for young entrepreneurs, and foster a culture of entrepreneurship in
children and youth; can use existing e-mentoring programs such as
Academos as well as creating local mentorships

Youth Engagement & Best Practices: Through various initiatives,
providing youth with skills to be active in their community while
increasing awareness of their importance; meanwhile, using the
current project as a learning experience, develop a document con-
taining best practices of youth engagement in Quebec and Canada

Bilingual Leadership Conference: Holding a conference where
participants are exposed and interact in both official languages,
including frank discussion on the relationship between English-
speaking and Francophone youth, and finding solutions for shared
challenges as linguistic minority communities

Bilingual Community Events: Holding various bilingual community
events aimed at creating open and engaging spaces for English-
speaking and Francophone youth to interact

Immerse Yourself in Real Life: Creating real life French immersion
opportunities for English-speaking youth locally, such as through

local exchanges, school partnerships, volunteer placements in the
Francophone community, or other methods for local immersion

» Connect Online: Creating an online space for the English-speaking
community to network and share

Young and Engaged: Creating opportunities for children to get
involved in their communities at a young age through bilingual
events, interest groups, and volunteer projects

Club Social: Creating regular social events in communities for Eng-
lish-speaking and Francophone youth to gather in a relaxed and
friendly atmosphere to learn about language and culture from each
other

Intergenerational Exchange: Encouraging intergenerational
exchange of knowledge and skills to ensure cultural heritage, history,
and the traditional arts are passed on to youth while equipping older
generations with modern skill-sets (such as accessing the internet).
This could take place during a weekly or monthly exchange, or less
formally, through community gatherings or intergenerational skill-
share events.



Post-secondary education and access to entertainment and activities
were priorities. Overall, participants had higher than average levels of
French and this might partially explain why these youth reported less
difficulty integrating into the Francophone majority community. Here,
many youth feel that being English-speaking is an advantage, since
most Francophones in the area are not bilingual. Participants reported
a strong sense of identity as English-speakers and strong feelings of
belonging.

The two most prominent themes are the lack of employment oppor-
tunities and post-secondary education. Both of these issues are par-
ticularly affected by the proximity of Ottawa to the region, a big draw
both in terms of its two universities, as well as the availability of jobs,
including government employment. Most indicated a strong sense
of belonging to their community. A lack of leadership development
opportunities was highlighted.

The central concerns for Montreal youth are bilingualism and barriers
to participation in various aspects of society, from employment to
politics to community life. Participants expressed interest in collabora-
tion with the Francophone sector, projects to promote integration and
cooperation and the need for programs addressing tensions between
English and French speakers. They showed a desire to move away from
the English/French binary and towards a bilingual identity for Montreal.

Youth in this region are most concerned with career opportunities.
Education is also a concern; despite high levels of bilingualism, a lack
of support for English-speakers attending CEGEP in French results in
most students migrating to larger urban centres such as Montreal or
Sherbrooke. Many from this area expressed pride in the identity of
being an English-speaking Quebecer, despite difficulties in integrating
into the wider community.

Youth living in the areas of Baie-Comeau and Sept-lles are pri-

marily concerned with employment and education opportunities.
Most youth indicated high levels of spoken and written French and
expressed little difficulty in integrating into the Francophone majority
community; however, many feel that the English-speaking community
is weak and in decline and wish to see more activities, programs, and
services available in English, as well as greater resources in order to be
able to create better links with the majority community and to main-
tain its own vitality.

Youth living in this area express strong feelings of isolation — not
surprising, given their geographic remoteness and the lack of a major
road connecting their communities. This community expressed a

need for greater infrastructure, more programs and better support in
the areas of French language instruction, recreation, community life
and job training. The decline of the fishing industry has had a nega-
tive effect on employment in this region and forces many families to
migrate elsewhere. In spite of these issues, participants report a strong
attachment to the region and a high sense of belonging and community.

Gaspesian youth report enjoying their close-knit communities but
find the issues of post-secondary education and employment difficult.
Some report feelings of isolation and note that jobs go to those with
connections, putting English-speakers at a disadvantage. The lack of
history taught in schools about English-language settlement in the
area was pointed out as a factor contributing to a lack of cultural affir-
mation and identity in the region.

Although post-secondary education opportunities are limited, youth
discussed the positive impact that recent video-conferencing facili-
ties and increased distance education options have had on the region.
Employment and job training are the major concerns for young
people, especially in terms of long-term job stability and career devel-
opment. However, a strong sense of community and belonging was
reported, as well as ample opportunities for leadership skills development.



This list is by no means exhaustive, but may assist organizations in developing projects and activities.

Caisse Desjardins

Canadian Heritage
Young Canada Works

Commission Jeunesse

Conseil permanent de la jeunesse

Forum jeunesse

Government of Quebec

HeartWood Institute for Community Youth
Development

Desjardins supports many community initiatives, including those oriented towards youth and
education.
www.desjardins.com/en/a_propos/profil/engagement/commandites/education/

Young Canada Works (YCW) subsidizes up to 2,815 job opportunities. These wage subsidies
are dedicated to offering summer jobs and internships to Canadian students and gradu-
ates, allowing them to gain valuable experience while putting their skills to the test. From an
employer’s perspective, fresh ideas and competitive skills are made available.
www.pch.gc.ca/ycw-jct/html/prog_summary_e.htm

Located in each region, the Commission Jeunesse advises the Conférence régionale des élu(e)s
(Regional conference of elected representatives) on issues concerning youth in the region they
represent. Their main goal is to ensure and promote the presence of young people within the
social, economic, political, and cultural development of the region.

The CPJ advises the Minister responsible on all matters relevant to youth in Quebec and
promotes and defends their rights.
www.cpj.gouv.gc.ca

There is a Forum Jeunesse in each administrative region of Quebec as well as in the Cree and
Inuit Nations. Their mandate is to encourage youth representation in regions; encourage and
maintain a dialogue between youth representatives and local and regional partners; advise on
youth related matters; promote youth involvement in local and regional levels and financially
support initiatives which mobilize youth.

Directory of Quebec programs and services for youth (French only).
www.jeunes.gouv.qc.ca/programmes/repertoire_programmes.htm

Based on their tested Model for Youth Engagement, Heartwood offers leadership training for
youth and adults, facilitation, research, consulting, project management, and program develop-
ment. Clients include youth agencies, community organizations, schools and universities, and
government.

www.heartwood.ns.ca



Place aux Jeunes du Québec

Public Safety Canada
National Crime Prevention Strategy

Rural Secretariat

Secrétariat a la jeunesse

Service Canada

Société d’aide au développement des
collectivités (SADC)

Telus

Youth.gc.ca

Place-aux-Jeunes strives to encourage youth (18 to 35-years-old) to stay in their rural com-
munities by building a greater awareness of the opportunities that exist in these regions. The
mission of Place aux jeunes is to stem the exodus and encourage regional and urban youth who
have completed or are in the process of completing university, college or vocational training
programs to migrate and thus benefit all regions of Quebec.

www.placeauxjeunes.qc.ca

Crime Prevention Action Fund (CPAF)
Supports crime prevention projects in both large and small communities. Priority is given to
projects that focus on individuals or groups with multiple risk factors.

Youth Gang Prevention Fund

Invests in communities where youth gangs are an existing or emerging threat and supports
initiatives that clearly target youth in gangs or at greatest risk of joining gangs.
http://www.publicsafety.gc.ca/prg/cp/ncps_fundsindex-eng.aspx

Assists rural communities in capacity building and strategic planning, focusing on learning and
partnership development.
www.rural.gc.ca/programs/networking_e.phtml

The Secretariat advises the Premier on Youth matters. The Secretarait website lists all funding
programs available to youth and organizations in the agriculture, culture, employment, envi-
ronment, wildlife, tourism, training, research and social sectors. It also contains statistics and
important information on Quebec youth.

WWWw.jeunes.gouv.qc.ca

The Youth Employment Strategy helps young people, particularly those facing barriers to
employment, get the information and gain the skills, work experience and abilities they need to
make a successful transition to the workplace.
www.servicecanada.gc.ca/en/epb/yi/yep/newprog/yesprograms.shtml

Provides funding for youth projects related to entrepreneurship and offers direct services and
financial support for young entrepreneurs.
www.reseau-sadc.qc.ca/index.php?lang=en

Through its community investment program, Telus focuses on youth and showcasing innova-
tive technology. Community investment efforts are focused in three areas - arts and culture,
education and sport, and health and well-being in the environment.
http://about.telus.com/community/community_boards/en/community_funding/index.html

This site offers one-stop, on-line access to youth-related information and services such as skills
development, work experience, career planning, education, health and wellness, travel, money
and finances, local information, sports and recreation, the environment and more.
www.youth.gc.ca



Coasters’ Association

Committee for Anglophone Social Action

Council for Anglophone Magdalen Islanders

Heritage Lower St-Lawrence

Megantic English-speaking Community
Development Corp.

North Shore Community Association

Neighbours Regional Association of
Rouyn-Noranda

Regional Association of West Quebecers

Townshippers’ Association

Voice of English-speaking Quebec

Creates, supports and promotes ideas and actions that contribute to
the vitality of the Lower North Shore.

Serves the English-speaking population of the Gaspé Coast by repre-
senting the community’s interests and designing and delivering pro-
grams that respond to its needs.

Works to promote access to services in the following areas: social
services, health, education, legal services, culture and preservation of
heritage.

Based in Metis Beach (Metis-sur-Mer), HLSL works towards the develop-
ment of the English-speaking communities of the Lower St-Lawrence
and enhancing their vitality.

Provides health and community services and organizes social and cul-
tural activities in English for all age groups.

Works to empower residents of the North Shore with information by
working to make resources available, promoting access to services, and
raising awareness amongst the greater community.

Serves the English-speaking population of the Rouyn-Noranda area
through facilitating information sharing, promoting access to services in
English and organizing social and cultural events.

Serves and supports the English-speaking population of the Outaouais
by fostering an environment in which it can thrive.

Works to promote the interests of the English-speaking community
in the historical Eastern Townships, strengthen the cultural identity of
this community and encourage the full participation of the English-
speaking population in the community at large.

Dedicated to the preservation of a dynamic English-speaking commu-
nity in the Greater Québec and Chaudiére-Appalaches regions and to
the promotion of its interests.



Black Community Resource Centre

Canadian Parents for French - Québec

Canadian-Italian Business & Professional
Association Inc.

Community Health and Social Services
Network

English-Language Arts Network

English-Speaking Catholic Council

Family Ties New Carlisle

4 Korners Family Resource Center

Quebec 4-H

Quebec Anglophone Heritage Network

Through a multi-intervention (holistic) approach, the Black Community
Resource Centre helps Black, English-speaking individuals residing in
the greater Montreal area fully participate in mainstream society.

Dedicated to the promotion and creation of French-second-language
learning opportunities for youth.

Cooperates in the development of its members within the business
community in Montreal and helps foster trade and business dealings.
It also assists and nurtures young members of the Italian community
to develop and grow into the business and professional leaders of
tomorrow.

CHSSN is a network of community organizations, resources and public
institutions striving to ensure access to health and social services in
English for Quebec’s English-speaking communities.

The primary role of ELAN is to build bridges between artistic disciplines
and also between English-speaking and Francophone communities.

Works to develop a sense of community identity and common purpose,
to encourage development of leadership in the community, to assist

in coordinating human resources and to ensure effective representa-
tion before government bodies and on various boards, committees and
councils.

A community centre which provides services and support to the fami-
lies and individuals of New Carlisle, from pre-school to senior citizens.

Dedicated to assisting youth, adults, seniors and their families in the
Laurentian region to access information, resources and services in
English.

4-H clubs are community associations of boys and girls between the
ages of nine and twenty-five, working together with the guidance of
voluntary adult leaders. Youth and adults unite through self-develop-
ment and community service programs.

Helps advance knowledge of the history and culture of English-
speaking society in Quebec.



Quebec Association for Adult Learning

Quebec Community Newspapers Association

Quebec Drama Federation

Quebec Federation of Home & School Assoc.

Quebec Farmers’ Association

Quebec Music Educators Association

Quebec Writers’ Federation

Tyndale St-Georges

Youth Employment Services

Supports those who support adult learners and acts as an advocate for a
culture of life-long learning.

Dedicated to the professional and economic development of English
community newspapers and their enterprises serving minority commu-
nities in Quebec.

Encourages and maintains English-language theatre in Quebec by pro-
viding leadership in promotion, development and support.

Dedicated to the enhancement and well-being of children and youth.
Through the involvement of parents, students, educators and the com-
munity at large, QFHSA acts as a voice for parents.

Defends the rights and advocates on behalf of the English-speaking
agricultural community across Quebec.

Dedicated to the needs of all music educators and in particular those
teaching in English throughout Quebec.

Promotes and encourages English language writing and writers in
Quebec

Provides services to members of the Little Burgundy community
through programs extending from pre-school to adult development.
Provides encouragement, tools, opportunities and support through
educational, cultural, social, and recreational programs.

A non-profit, community organization that delivers English-language
job-search and self-employment services to Quebecers.





